


Academic and Professional Training:

High School(s), Colleges, Universities Attended Location
NEU Boston Ed.D.

Degree

Fitchburg State Fitchburg, MA CAGS

Boston College Boston M.Ed.

UMASS Boston Boston B.S.

Monsignor Ryan Boston HS

Professional Experience:

No. Years Dates From/To Position School District

5 2020-2025 Supt. Holliston

6 2013-2019  Asst. Supt. Weymouth
4 2009-2013  Asst. Principal/ Director Hanover
10 1999-2009  Elementary Educator Plymouth
5 1994-1999  Special Educator Scituate

Other Relevant Work Experience and Achievements:

TEC Board

ACCEPT Board

Tri-County Supt. Roundtable President







A complete application form includes the following:

el

il

1.

2,

A completed and signed application form. APPLICATIONS WILL NOT BE CONFIDENTIAL.
An up-to-date resume,

A copy of the candidate’s Massachusetts superintendent license, or evidence that the candidate is eligible for
licensure as a superintendent in Massachusetts and has submitted his/her application to the Department of
Education.

Evidence of highest degree earned (copy of diploma, license and/or certificate).

Three recent letters of reference (within the past three years preferred) from persons other than those listed
on the previous page.

The Committee requests a personal statement describing your major educational accomplishments and the
specific leadership and management skills you can bring to the superintendency of the Berlin-Boylston Public
School District.

All application documents listed above must be received in the MASC office on or before April 4, 2025 at 3:00pm.

Please note: MASC does not maintain an applicant file for use in future searches.
A new application and application materials listed are required for each search.

I understand that my application will become public information.

Signature

B X owe 04/03/2025

Send alt information to: Berlin-Boylston Public Schools Search

c/o Tracy Novick

MASC

One McKinley Square
Boston, Massachusetts 02109
Telephone: (617) 523 — 8454
FAX: (617) 702 — 4111

Email all information to Ann-marie Martin: amartin@masc.org

For further information please contact Tracy Novick at tnovick@masc.org (508-579-5472)

Please do not contact school committee members or members of the school administration.




























Academic Transcipt

3.000 3.000 3.600 3.000 12.00 4.00
Cumulativa:
v ve 3.000 3.000 3.000 31.000 12,00 4.00
Unofficial Transcript
Term: Surmvmer 1 2001
Academic Standing: Goad Standing
Subject Course Level Title Grade Credit Quality R
Hours Paints
PDEV 6022 GR Proj Read:Phon/Written Exp/Rdg 4.0
3.000 12.060
PREV 6066 GR Earth 5cl Topics For Framewks, 4.0
P / 2,000 12.00

Tarm Totals {Graduate)

Attempt Passed Earned GPA Quality GPA
Hours Hours Hours Hours Points

Current Term: )
6,000 6.000 6.000 6.000 24,00 4,00
Cumulative:
4.000 5.000 5.000 9.000 36.00 4.00
Unofficial Transcript
Tarm: Falt 2001
Academic Standing: Good Standing
Subject Course Level Title Grade Credit Quality R
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3.000 12.00
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Academic Transcipt

Current Term:
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Uno#ficial Transedpt
Tarmi: Fall 2043
Academic Standing: Good Standing
Subject Course Level Title Grade Credit Quality R
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3,000 12.00
Term Totals (Graduate)

Attempt Passed Earnad GPA Quality GPA
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Current Term:

3.000 3.000 3.000 3.000 12.00 4.00
Cumulative:
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Unofficial Transcrip
Yerm: Spring 2008
Academic Standlng: Good Standing
Subject Course Level Title Grade Credit Quality R
Hours Paints
EDUC FOGOE GR Topics in Educ: Using Tech Str 4.0 I
3.000 12.00
Term Totals {Graduate)
Attempt Passed Earned GPA Quality GPA
Hours Hours Hours Hours Points
Current Term:
3.000 3.000 3.000 3.000 12.00 4.00
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Unofficial Transeript

Jerm: Summer I Zfpa

Academic Standing:

Subject Course Level Title Grade Credit Quality R
Hoursg Points

EDUC 7000E GR Topics: Educ Priming Gray Matt 4.0 . 1
3.000 12.00
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Academic Standing:
Subject Coiursa Level Title Grade Credit Quality R
Hours Points
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Term Totals (Graduate)
Attemnpt Passed Earned GPA Quallty GPA
Hours Haurs Hours Hours Points
Current Term:
6.000 6.000 6,000 6.000 24,00 4.00
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Academic Transcipt

Cumulative!

Unofficial Transeript

TRANSCRIPT TOTALS (GRADUATE) -Top-

Attempt Passed Earned GPA Quality GPA
Hours Hours Houwrs Hours Points
Total Institution: A
33.000 33.000 33.000 33,000 132,00
Total Transfer:
0.600 0.000 3.000 0.000 0.00
Overall:
33.000 33.000 36.000 33.000 132,00

Unofficial Transcript

© 2015 Ellucian Company L.P. and its affiliates.
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BOSTON COLLEGE
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responsive best practices. This important work is ongoing and Dr. Kustka has never shied away from
engaging in difficult conversations while responding to community feedback.

When the Town learned that we would receive significant funds from the American Rescue Plan Act, we
reviewed the guidelines with the Town Administrator to verify that we could access these funds to
jumpstart a Tuition-Free Full-Day Kindergarten initiative - a longstanding goal of the committee for over
15 years. Dr. Kustka was already collaborating with her administrative team to devise a S-year budget
implementation plan along with a data-rich presentation extolling the benefits of full day kindergarten
instruction for all. This transformational initiative was essential to our youngest learners, especially in
the wake of the pandemic when most, if not all, of our children did not have the benefit of any available
preschoof programs. Dr. Kustka should be incredibly proud of her efforts to secure these commitments
which will pay dividends for years to come for all new families to the district.

I have worked closely with Dr. Kustka throughout her entire tenure here in Holliston including one year
as chair. Dr. Kustka is an authentic and creative problem solver. She has overcome many obstacles to
become the professional she is today and it shows in her compassion, drive arid determination. She
seeks compromise and understanding, and works hard to build relationships with her staff and
overcome some challenges and work through sometimes contentious circumstances. Simultaneously,
she does not sit in her corner office, but chooses to lead by example walking the buildings and holding
regular advisory meetings with students at all levels. She continues to demonstrate a willingness to
learn and grow as a professional in order to meet the needs of the district for which | am truly grateful.

Throughout her time in the district she has remained steadfast and passionate about serving the best
interests of children. 1 am pleased to offer this unequivocal recommendation for Dr. Susan Kustka and |
am confident that she will be an incredible asset to your district. Please do not hesitate to reach out 1o
me if you require further testimony to her skills and expertise.

Most sincerely,
Gotla S

Cynthia S. Listewnik, MSW
Holliston School Committee Member & Former Chair




HOLLISTON

Public Schools

November 15, 2023
To Whom ¥ May Concern:

It is my great pleasure to write this letter of recommendation for Dr. Susan Kustka. 1 am in my
third year as Assistant Superintendent for Curriculum and Instruction and truly believe that she
would be a huge asset to your district. During my tenure alone, Dr. Kustka has led numerous
major projects and accomplishments that have improved our district and positively impacted our
students’ experiences and education.

Dr. Kustka worked with consultants to develop and implement a 5-year district strategic plan.
She created and formed the strategic plan committee with a wide variety of stakeholders: town
manager, selectboard chair, administrators, teachers, parents, and students. This committee,
with Dr. Kustka being an active member, spent the year collaboratively creating our living and
breathing 5-year plan. After the strategic plan was finalized, Dr. Kusika then directed her
administrative council to utilize the plan to guide the district and school goals and improvement
plans, as well as all professional developmeni. All district work is tied directly to the strategic
initiative that it supports. Dr. Kustka regularly shares this work through community newsletters
which inform stakeholders the current work within the district and explicitiy states how the work
is supporting our district strategic initiatives.

Equity for all students and staff is a core belief that Dr. Kustka possesses. Some of the ways
she has shown that is through: the creation of a new position - Direcior of SEL and Equity,
supporting both the Director and myself in our Influence 100 work, and by working with an
cutside consultant on an equity audit.

Dr. Kustka has moved our district forward in curriculum work. She was able to bring full day
Kindergarten to the district three years ago, which had been an equity issue within the district.
Two years ago, Dr. Kustka restructured our curriculum positions to include three Pre-K-12+
Curriculum Coordinators in the areas of Humanities, STEM, and Unified Arts. Due to their
efforts, we have been able to post Stage 1 of curriculum maps on our website for clear
community transparency. She also reinstituted learning walkthroughs with our admin council and
calibration work around teacher evaluations.







July 1, 2023

RE: Candidate -Dr. Susan Kustka t
To Whom This May Concern:

It's bittersweet that | write this recommendation as it means that Dr. Kustka will most likely leave our district for another opportunity, 'm
thrilled for her but disappointed for our district.

For the past three years, Dr. Kustka has proven day in and day out that she embodies the qualities needed and desired for a district
leader. In May of 2020, districts around the Commonwealth and the country were in the midst of a global pandemic where schools
had closed three months prior. Like everyone, Holfiston School Committee was in a constant state of unknown and were waiting for
State leaders to offer guidance for the upcoming schoal year. In addition to that unknown, the Holliston School Committee was
notified that the Superintendent at that time had been offered a position in another district. We needed to come up with a plan and
fast. Very quickly, we decided to look externally for an interim superintendent, someone who could steer the ship straight as we
moved through rough seas. After an expedited search, we hired Dr. Kustka and she joined us on July 6, 2020.

Wikipedia and Learn.org tell us that “Educational leadership is built on the premise of construcfing and applying knowledge in ways
that make a positive difference.” Dr. Kustka came into the district and helped formulate three reentry plans as mandated by
Massachusetts Department of Elementary and Secondary Education. Holliston Public Schools was one of the very few districts that
reopened on September 16, 2020 with Kindergarten through Grade 3 students coming to school for a full day/5 days a week. These
students also had the choice of full-time remote leaming. The Grade 4-Grade 12+ students had the choice of a full on-line model or a
hybrid schedule five days a week with a teacher, coming to school for in person learning, three times a week with synchronous
learning for two days. Due to her understanding that the elementary school years are the foundational years for students, she
advocated for students and convinced the School Committee that this was the best model for students.

We had a very successful re-entry to school for the 2020-2021 school year. Dr. Kustka set high expectations and goals for the district
and for herself. She opened the year with the "Building Bridges’ theme. As the district leader, she wanted to be able to better connect
her to her “new” district, to help reconnect the district as we had gaps in relationships (the School Committee voted against signing a
contract with Holliston Federation of Teachers, Teachers Unit in May 2020 because of the pandemic), gaps in learning, gaps in
structure and accountability. The community was beyond grateful for her leadership in implementing the re-opening plan and
overwhelmingly (98% of the families surveyed) agreed to not only extend her by a year but to remove “interim” from her fitle. Parents
raved about improved communication in the three months since her arrival.

The district’s strategic plan was sef to expire during the 2021-2022 school year. Dr. Kustka made it one of her objectives to have a
successor plan approved in time for the 2022_2023 school year. With the approval of the School Committee, she hired a consultant to
help a team of 27 students, teachers, parents/caregivers, and community members work together to research and write a new five
year plan. The School Committee approved the plan for 2022-2027 in June 2022.

Everything that has been asked of her has been done- simply, she gets it done. She strategizes, prioritizes, and uses creativity to
solve issues and situations with student success being the driving force.




Dr. Kustka's creative thinking and desire fo find solutions that are in the best interest of students have been a breath of fresh air for our
district. For over twenty years, we have struggled with implementing tuition free-fuil day kindergarten. Holliston was in the handful of
districts who still charged tuition. Dr, Kustka made this a top priority as she saw the adverse effects of the pandemic on our students
and wanted to close as many learning gaps as possible. With the extension of federal and state funds, she came up with a plan that
would allow us to provide our full day program for all kindergarten students and move this into the district’s operating budget. It is
through her relationship with our Assistant Superintendent of Finance and Cperations and our Town Administrator that she was able to
implement this plan.

For the past several years, Holliston has been seeing an increase in diversity- diversity in socioeconomic groups, race, languages
spoken at home, family make up, and diversity in the number and needs of students district wide. These growing pains had not been
addressed until Dr. Kustka arrived. She was able to focus on diversity, equity, and inclusion once we started to come out of the
pandemic. The first thing she did was hire a Director of Diversity, Equity, and Inclusion.

If you are looking for an educator, student advocate, special education teacher, building and district leader, there is absolutely no
question that she will positively affect not only the students, teachers, staff and parents in your district but the entire community as
well,

{ bring to you the sincere confidence in my ability to assess exceptional educators and leaders of character. Dr. Susan Kustka not only
demonstrates these qualifies, she has a thirst for knowledge and intellectual insight that | have rarely seen, combined with a work ethic
and moral code that is of the highest order making her one of the truly unigue people | have had the pleasure of working with. |
enthusiastically endorse your hiring her knowing you will build a district culture that is of the highest order based around her immense
talents and her desire to move all students and staff forward.

Dr. Kustka does everything with a vision, a passion and an understanding of the importance of every last detail with no stone going
unturned. Her students and the staff respect and admire her for the energy and enthusiasm with which she disseminates her
knowledge of effective instruction and school leadership. She stays late, incessantly "picks the brains” of those with more experience,
surrounds herself with great people and does not need fo be center stage as long as the end results help kids. She is

without a doubt student centered, respects her staff, listens openly and is able to hear all stakeholder opinions.

Her love of feaching and learning is infectious. Susan demands excellence from her teachers, her parents, her students, herself and
her community and yet knows how to move people forward who are not producing as effectively as they can. Susan always keeps the
best interests of the students at the forefront of her decision-making. Thisis why | am certain that Susan is the ideal candidate for your
leadership position. Although | will be disappointed to see her go, | know that this opportunity is a perfect match of her talents,
expertise and commitment to education.

| implicitly trust Susan in her approach to her werk and in her character and without question, | know that her interest in school
leadership is driven by both her intellectual curiosity and her desire to help mofivate and work with youth of all abilities. | have seen her
engaged in a deep conversation on pedagogy with an "Educational Leader” and being able to stand her ground, remain controlled and
deliver a convincing rationale. | applauded her then and do so every day when | witness her most recent handling of a situation. Her
empathic nature leaves everyone who comes in contact with her a greater sense of dignity and self-worth without her ever having to
sacrifice what is right, bend the rules or look the other way.

Susan is an exceptional leader who stays on top of the research regarding teaching and learning. Her style is accessible to everyone
and she helps everyone fortunate enough to come in contact with her grow personally and professionally. She is so well trained and
respected that she has led countless committees and delivered a myriad of professional development activities. Her resume speaks of
all her work, but | have worked closely with her on committees on school safety, climate, hiring, diversity, and other vital programs, as
well as the day to day operations of a large high school. In addition, she is trained in so many current pedagogies that she is able to
use her professional and academic experiences to help create authentic, personalized learning tasks for each of her staff.













salaries to attract and retain our amazing educators and increased instructional time to enhance
student learning. With increased effort and empathy, I have worked to foster and improve the
somewhat strained relationships that had developed in order to help us all work together to
improve outcomes for staff and students in HPS.

As Superintendent of Hollistdn Public Schools, I have had the privilege of leading initiatives and
celebrating numerous accompliShments that support the success of students, staff, and the broader
community. Recognizing an increase in dysregulated students, I wrote a job description and sought -
funding for a new position of Director of SEL & Equity which I hired in July of 2021, a position
that had been so desperately needed in Holliston Public Schools. That same year, we began the
process of developing and implementing a new IJPS 2022-2027 Strategic Plan, and we have
aligned all of our professional development, school and district goals, curriculum development,
and the budget process directly to the strategic initiatives identified. Equitable opportunities for all
students are at the heart of our strategic plan. As a result, I identified grant funding to complete an
equity audit for the district. The work on the strategic plan and the equity audit are and will
continue to be instrumental in promoting and encouraging long-term sustainability of the work
necessary to create a rigorous, safe, and supportive educational environment for all HPS students.

The role of interim superintendent is unique in that it requires a veteran educational leader to be
able to navigate budgetary and staffing challenges, while also working to steady the ship during
the uncertain times currently being faced by public school districts. I am committed to continuing
the Berlin-Boylston Regional School District's tradition of excellence by advocating for innovative
teaching practices, prioritizing inclusivity, and preparing students to be lifelong learners and global
citizens. I am confident in my ability to work collaboratively with educators, families, and the
broader Berlin-Boylston Communities to coritinue the work laid out in the strategic plan, and I

~welcome the opportunity to discuss how my cxperlence and vision align with the goals of
' __BBRSD

. -Educ_ation is not just a profession for me—it is a cornerstone of who I am. As the mother of a
" teacher and the aunt of a future educator, I take pride in knowing I've inspired a new generation to

- embrace this calling. My husband and adult children (and our two dogs) are deeply supportive of

my career and the long hours I devote to studénts and educators, allowing me to lead with passion

and purpose. I am eager to bring this commitment, along with my vast cxperlence as a district
leader to BBRSD..

Thank you for considering me for this crucial leadership role at Berlm-Boy]ston Regional School
District. - .

Sincerely,

Susan E. Kustka






